
Goal: 3 Professional development technology needs will be fully funded.

Strategy and/or related Purchase

NO YEAR ONE ACTIVITIES

Person(s) Responsible
Phase Year

-------

Expected
Finish Date

Cost Funding Source

Goal: 4 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and

assessment.
---------- ------------

-------------

Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

-- ----_..._------ _..- ----

On-going oes Professional Stoff On-going $150,000 each Federal funds, grants

year

On-going Vicariate Assistant 5upts., On-going none None
SIP Coordinators

,1none
------ -~

On-going OCS staff On-going None

I
i

On-going Assoc. Supt. For Curriculum, On-going none None

Coordinator of Funded

Programs, Technology

Coordinator
L

A Develop, deliver, and facilitate diverse

technology Integration stoff development

offen~__----=--::-----=__----=-:-_----= --: ----= _
B, Ensure that SIP Professional Development

Plans incorporate current research and best

pr9ctice in technology.

C. Provide electronic accessibility to oes
documents and gUides that support curriculum

and instructl"o"n~.----=-----=--:------=----=-----=--+--=--------t----c:----=--c:
D. Infuse the application of technology into

all inservice and training provided by oes

Strategy and/or related Purchase

~ . ~ L-__
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Technology Deployment and Sustainability

Goal: J Catholic schools have sufficient technology resources for teaching, learning, and management.

$20 $30 md',on BI9 Shoulders Fund,
Archdiocesan grant,

parish / school

fundralsing

Strategy and/or related Purchase

A Seek to maximize the access to funding

sources for schools including e.-rote, federal

funds, grants o_~d partnerships

C. EncouragE and facilitate collaborative

purchaSing
E Ensure thot there 1$ odequate power to

support eXisting and futu""'c technology

resources planned for indiVidual schools and

thot power complws With all fire. safety, and

i electrical regulations
~--_... ...

; F PrOVide and publish information on leaSing

! strategies and other creative financing

l options

Phase Year

1·3

1·3

1·3

Person(s) Responsible

Technology Director + Grant

writer

Office of Information

Technology

Dept. of Buildings and

Facdlties

Dlr Of Technology + OIT

Expected

Finish Date

On-going

On-going

On-gomg

Cost

None

None

None

Funding Source

Catholic schools_ ~Iectronically network with the Archdiocese and each other.

Strategy and/or related Purchase Person(s) Responsible
Phase Year

Expected Cost
Finish Date

Funding Source

OIT budget, local
schools

2004 $100 ,000A Determine an Archdiocese-wide networking 1-2 OTT

strategy for linking all schools and classrooms

and prOViding schools with on electronic moil

_E~tem, calendar, and document sh~r1~"." __ "_ i

B. Identify and leverage cooperative l_._3 .L.0_I_T o_n_._9_o_In_9__ ----·$l;i"JC'1io-n----T-:-L-o-c-olC's-cC'h-o-ols '--.~_
infrastructure for Internet access and Wide

l Area networking opportunities ~_"_.
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Goal :__~ Cat~~ic scho?!.:s__!~~ra.9_e resources and P~()9~_Cl_!!:'~_.!~ ensure ad_eq~?_~_technofo9Y_se~~ices~ _

------- ---

Strategy and/or related Purchase

A Provide a mechanism to coordmate and align

school techrllcol needs with availablE::. OIi

services to schools

8 Develop a committee to advise OCS on

areas of greatest need and most desired

----.!~~hno)o9Y_servlces _

Phase Year
Person(s) Responsible

orT + Dw Of Technology

Dir_ Of Technology

Expected
Finish Date

Z003

Z003

Cost

None

None

Funding Source

Goal: 4 Catholic schools adopt technology policies
technologr.".nd school manageme~_

for the acquisition, deployment, utilization and support of educational

orT + Dir. Of Technology

OIT + AdVisory Committee

1-------
Strategy and/or related Purchase

Phase Year

! A Develop and p"omulgote technology policies
(Internet, acceptable use, electronic tools)

for employees and students that are CIPA

i compliant
i~ Assi;t-~-chools in developing ~t-~~d~rds and--- 1-3

procurement recommendations for the

_purchase of hardware and software

D Develop guidelines and standards to support

technology in building construction and

renovation

Person(s) Responsible

Dlr Of Technology +

Advisory Committee

Expected

Finish Date
----'Zcc

O
--'O'c

3
-

On-going

Z003

Cost

None

None

None

Fund ing Source
,
,

-I

i-I
l

------'------ ---- --~

1Goal: 5 ICatholic schools utilize electronic administrative management_s)'stems-

Strategy and/or related Purchase

I I
Person(s) Responsible IExpected ICost Funding Source J

Phase Year Finish Date
-----------'--'-=~=-=---+,------------+------- --- ,

NO YEAR ONE ACTI_V:~I_TI,_=:E'-'S'--- __'_ '
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Phase Two

July, 2003 - June, 2004

Stakeholder and Community Involvement

,-
! Goal: 1

L__

Catholic schools, in partnership with the surrounding local and glabal communities, discaver and

educational, financial and technical resources available.
--- ------ --------- ------ ---------

leverage the

Strategy and/or related Purchase -r- I Person(s) Responsible IExpected Cost Funding Source ~
Phase Year 'I Finish Date

~evelOP on Inventory of potential donors All Technology Director/ Ongoing DNA DNA
ond.c.esourccs t~ match aga!_~~t school needs Committee- - ---

B. Create mate riO Is to plan a successful ; One/Two Committee/ Marketing 2004 $2000 Grants

I development campaign
,

Director-_. ._- ---- -

C. Develop a school ,nformation packet to One/Two Locol Administrator 2004 "Reloted PR Loca! budget
shore with community bUSinesses Technoloqy Committee : Matenals

I

D. Ensure technology plan addresses how ! All Local Ongoing DNA DNA
community resources will be discovered and administrator. Tec hnology

leveraged Committee ! I-_._-
!E. Identify areas of the curriculum that All Local administrator, faculty Ongoing DNA DNA

provide an opportunity for loco I businesses to

participate in the learnlnQ experiences.

f, Identify educational resources available in All Local administrator, [2004 DNA DNA
the local and global community, technology committee

_~atholic schools strive for equity in Archdiocesan-wide uses of technology. -------_.~

Funding Sourcel- Strategy and/or related Purchase Person(s) Responsible
Phase Year _ II

~--

Expected I Cost

__J Finish Do_~ !'------

Archdiocese of Chicago - June, 2002
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B_ Expand the netwOr"K fa: effiCient donation

and refurbishment of technology
Aii Technology DU--Telar

Committee
Ongoing DNA DNA

C. Assist and enable parishes and schools
conducting their local campaigns in support of
education technology implementotion

All Technology Director
Committee

Ongoing DNA

D_ SoliCit full support of thiS technology pion
through a thoughtful and timely information
awareness campaign

One/ T\,\lo Technology Drrector/
Media Director,
Committee

2003 "'Related PR
Materials

Grants

--=Gc:oc:ac-I:--=3 -'C"'a=-tholic schools provide enhanced learning and support for local school communitiec:sc-' _

I
I

DNA

Funding SourceCost

To be decided Local budget

. .Iocol'y. _

Ongoing

Strategy and/or related Purchase Person(s) Responsible Expected

I __ Phase Year Finish Date
i B Provide guidelines to address securit-y-a-n-d:---=2-----~Localadmmistr-o-t-or-.-=/-oc-u-='-ty-.-"2004 '-'-'-'--'-=D-=N-A

L1IPc:€-:rs",oc-n,-n-,ec-I-=,s=-s=-u=-ec:s-,w,-l_t-,h_t_h-=lS~p_'a-=nc-' --:---:---c--:----- !~~~r::oJ99Y comm ittee
I

l_~f.~;~~~~~~~~~~~:~~~~~~ill me:~ the needs All ~~~~~:~~~~~:ot~:i~~~e

leverage technology to enable andIGO,~I,:-4,,"- -,---T,c~th, ~iic sch~~I~:'i-;;-partnership with the associat,~d, local and global c~,mmunities,
L ..__L,o'p,tJ~ze communication and the exchange of information, ,

-----

-l
____________ --.J

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

B. Maintain the Archdiocesan-wide planning All Technology Director Ongoing I DNA DNA
advisory committee to monitor the ongoing
development and implementation of the
education technology goals for instruction,
administration and communication. ,
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Goal: 5 Catholic schools will develop written technology plans that are based upon the mission, vision and belief statements and
major goals of the OCS plan.

C strategy and/or rel~t~dPurchas; Person(s) Responsible rE~pected
Phase Year I Finish Dote

--------1-------1-------------'-'---..

Cost Funding Source I
I

A Determine, propose and sponsor strategies i 1 • 2 I Technology Dwector/ 2003 I
that enables all schools to develop I Committee

I
comprehensive technoloqy pions. I
C, Provide multiple workshops to orient school 1 • 2 I Technology Director/ : 2004 $10000 ! Fede ....ol Funds

planninq teams. I Consultants :

Technology Director/ Pee!""I - iD. Provide review services of school On going On gOing I

I
I

technology pions (Peer Revievv) I ReView Teams
,

I

---- • ~'_---i ---
E. Ensure that schools Incorporate the school I On gOing OCS Staff On gOing Itechnology pion into the School Improvement ! , ,
Pion i i ,

Engaged Learning

'Goal: 1 Catholic schools integrate technology competencies into the process of content-based teaching and learning in all
, disci lines at all instructional levels. (Engaged Learnin )

I
!

Strategy and/or related Purchase

B Highlight Engaged Learning principles at

curriculum workshops.

E. Identify and publish the location of model

schools that incorporate Engaged Learning

principles.

I

i Phase Year

On-going

2

Person(s) Responsible

OCS Staff

Dir. Of Technology

Expected Cost Funding Source
Finish Date ..

,

On-going None
i
I

2004 None

Archdiocese of Chicago - June, 2002
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Goal: 2 Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate

information.

Strategy and/or related Purchase

----__···4

B Develop a system-wide strategy for the

attornment of student technology

com pctenc~lc=cs"---__
C Develop on alignment of technology

Inltlotives with existing school Improvement

oreos.
D Provide resources (ilstscrvs, chat rooms,

forums. etc.) thot allow for collaboration

between teachers in curriculum development,

~_~las5 pro leers o_~9 m~~_uQI growth

Phase Year

2

On-going

2

Person(s) Responsible

Dir, O~ Technology ..­

AdvisOf'y Committee

OCS Stoff

Dir Of Technology + arT

Expected
Finish Dote

2003

On-going

2004

Cost

None

None

$15000

Funding Source

- ,--

Grant

Goal: 3 __~_C,-a,-t-,holi.<: schools olig~_!echnology initi9-_ti~es with school ime~~~ement goals for curriculu~~ _i,~struction, and asse:~!"ent_._~,

Funding Source
-',-

Person(s) Responsible Expected! Cost
Phase Year I Finish Date

On-going
!

OCS Stoff On-going I None

1--.5t~~tegy and/o~ rel~ted Purcha~~ .

ffi
,E-n'sure that curric~lar programs an-d'-

written .curri culum guides appropriately infuse I

technology Into academiC content and teachmg I I

: ~tr;J-:~~~:~ and publish promising pract~i-ce-s--~OC:-n-_g-o"Ci-ng--~DCC-IC---=O:CfC-=T-e-chC-no)ogy + Dir Of On-going rN~~~------+--- ------i
through OCS news vehicles I Commun,catlons I I
c. Encourage leadership in de-v-e"C'o-p"C,n-g-----I-O=-n-_-g-o"CIn-g--.,-,-cDir Of Technology On-going I-?cc------ TGronts I
in_novative pilotJ~rojects. ~L -'- ~" .,_J~ '-- ~
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Professional Development

Goal: 1 Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate

competencie"in technology skills and practices related to their responsibilities.

I

----J
None

None

Spring, 2003 noneDC::' selected Ad Hoc TeamOn-going

I
,
,

L _
E, Identify stoff development providers who

con address local InserVlce needs for both

individuals and faculties

,----------c---c- -----·-------,--------,-=---=--=-----c---c----,--=------c---,-=--------,=----c------·l
Strategy and/or related Purchase I Person(s) Responsible I Expected I Cost Funding Source I

. Phase Year Finish Date[----------------------+'-------+--------------4 .~- . - -- --_. L- +-- --j
D Ensure that school level and/or Individucl IOn-going oes selected Ad Hoc Team Spring, 2003 none

staff development plans appropriately Infuse
Itechnology I
,

F Revise the oes Job descriptions to Include

technology competencies required for the

position

2 oes Staff Summer,

2003
none None

- -- -- -------

Goal: 2 Professional development reflects current research and best prac.!~ _

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

A. Create electronic spaces in which websites 2 Technology Coordinator Fall, 2003
,

none None,

and documents con be accessed and shared. . I

B. Identify and promote participation in

I
2, then on- Technology Coordinator, , Fall, 2002 Individual Individual professional

profeSSional organizations going Vicariate Asst. Supts membership fees development funds

C. Identify and maintain a database of 2, then on- oes Technolagy Spr<ng, 2004 Printing costs oes budget
instructors, agencies and resources that gOing Coordinator

promote current research and best practice.
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GoaL 3 Professional development technology needs will be fully funded

Person(s) Responsible Expected

_____ifL~!_sh Dote __
Grant Wr'lter Foll,2003

Strategy and/or related Purchase

A Secure funds to deSign Gnd deliwx

comprehensive staff development

B. Develop a system-wide stoff development

plan that effectively uses federal funds and

external funds

Phase Year

2, then on­

gOing

2 Coordinator of Funded

Programs, Assoc. Supt for

Curriculum

Foil. 2003

Cost

nOilf::

none

Funding Source

None

None

--~--------

Goal: 4 Catholic schools provide profeSSional development in technology to support and enhance curriculum, instruction and
assessment.

None

On-going none

J
On-going

!
none

I

I

I

Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

--------_._~- - ----

On-going OCS Professional Stoff On-going $150,000 each Federal funds, grants

year I
I
I---_. -~

On-going Vicariate Assistant Supts., On-going none None
SIP Coordinators

On-going

I
---'---_._--_.~--_._--------'-----~------~--------

D. Infuse the application of technology into

all inservice and traming provided by OC5.

B. Ensure that SIP Professional Development
Plans encorporate current research and best

p!'?ct.~~~techno~.9):_~_.__ ~. --------------.-+--=--__:_--+-c:-:c::----;-;--------~-__:_---i---------
C. Provide electronic accessibility to DeS IOn-going I oe5 stoff None

documents and guides thot support curriculum

and instruction I

~----- -- _....._--_ .. - ...__ ..-
! Assoc Supt. For Curriculum,

Coordinotor of Funded

Programs, Technology
Coordinator

I Strotegy and/or.related Purchase

- A. Develop, deliver, and facilitate diverse

technology integration stoff development

offerings.

Archdiocese of Chicago - June, 2002
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Technology Deployment and Sustainability

, Catholic sc_ho"ls have sufficient technology resources fo-,"_!e_aching, learning, and manag-"ment ._

____J

On-going $20 - $30 million Big Shoulders Fund,

Archdiocesan grant,

parish / school

fund raising

On-going ! None

Expected Cost Funding Source
Finish Date
----~~--- ---~---

On-going None

Dept. of Buildings and

Facilities

Dir. Of Technology + OIT

Person(s) Responsible

Technology Director + Grant

writer

Phase Year

1-3

1-3

1-3

A. Seek to maXimize the access of funding

sources for schools Including e-rote, federal

funds, grants and p~~!~_er_~r:!p~

B, Develop suggested minimum technology

mfusion levels for students, administrators,

!~9~J:_~0_ o.nd su.,p.,p:"o'-rt'.:"s'-to'-f"f---;-;- ~~~ -~

D. Develop procedures and effective models In

school budgeting for tfQlning. hardware repair

I: and maintenance, life cycle replacement and
,

L~~~E!:,I~_~,=_I~2:ns!~9
, E. Ensure that there is adequate power to

support existing and future technology

resources planned for individual schools and

that power complies with all fire, safety, and

:::Lectrical regulations

F, Provide and publish information on leasing

strategies and other creative financing

options
~~~-~._-_.__._------'-------'---

,
~------_._----

Strategy and/or related Purchase

~~~~_~~~_J

~ J

~J

I Catholic schools electronically network with the Archdiocese and each other.

I Strategy and/or related Purchase Person(s) Respo~';i~ted ! Cost ! Funding Source

! Phase Year Finish Date -l-
A Determine an Archdiocese-wide networking 1- 2 on 2004 $100,000 on budget. local

strategy for linking all schools and classrooms schools

and providing schools with an electronic moil

- ._~ On-going
system, calendar. and document shoring

--+ Loco! schools
,-

B. Identify and leverage cooperati_~~._.___ 1-3 on $1 mdlion_._-----_.

[1;oal: 2

Archdiocese of Chicago - June, 2002
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infrostructw'c fo'" Inter'net access and VI/Ide

Area networking opport_~~~~_es_

L'G"o"a..I~:-,3,---- ~C~a,,-,tholic_schools leverage resources and programs to e"sllre adequatetechnologyservices. _I

J-I Funding Source

-----L __
I Foundation Grants$50,000

None

Cost

2005Dlr. Of Technology,. arT3

Strategy and/or related Purchase
_-L_p_h_a_S_e_y_ea_'__t--Person(s) ResponSibleJ ~;::;:;t~~te '1

C Budd Internal capacity by Identifying and 2 Dir_ Of Technology + orT 2003

supporting school level technology leoders with

additional technical training opxor~uniti~~_

D. Develop cooperative outsourcing
arrangements for maintenance and technical

support

~L.-' --'--__--'----- -'- _

Catholic schools adopt technology policies for the

. technology and school managem=e:-on..tc.' _

Phase Year
._~-

acquisition, deployment, utilization and support of educational

----,

J

I
----J

Funding Source

._-.----

None

None

Cost

OIT + Advisory Committee i 2004

Person(s) Responsible Expected
Finish Date

,--------- ----_. ._-

aIT + Advisory Committee On-going

2

1-3

Strategy and/or related Purchase

B. Assist schools in developing standards and
procurement recommendations for the

urchase of hardware and software

Goal: 4

C. Develop, endorse and publish Archdiocesan

technical standards for operating software,

network protocols and new hardware

purchases.

i Catholic schools utilize electronic administrative management sy~tems.

Strategy and/or related Purchase Person(s) Responsible Expected I Cost Funding Source
Phase Year Finish Date.. __..-- --

A. Develop standard practices for student, 2 Dir. Of Technology +
, 2004 None
I

tuition and financial transaction and reporting , Advisory + OCS Consultants I i
,

Jsystems al?E~riate for school use. I .. -

Archdiocese of Chicago' June, 2002
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Phase Three

July, 2004 - June, 2005

Stakeholder and Community Involvement

Goal: 1 Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the educational,
financial and technical resources available .

admInistrator Technologycommunity esources will be discovered and

._---
Strategy and/or related Purchase

i Phase Year
I Person(s) Responsible Expected I Cost Funding Source

i Finish Date

A, Develop on inventory of potential donors I All ! Technology Director! Ongoing DNA DNA
and resources to match agolnst school needs ! ' Committee

ID. Ensure technology plan addresses how -I , .......~-,_.__._--,.
All Local Ongoing DNA DNA

- i I,
!

leveraged i Committee I
E. Identify oreos of the curriculum that All ! Local administrator, faculty ! Ongoing DNA DNA
provide an opportunity for local businesses to Iparticipate In the learning experiences. !

--

F. Identify educational resources available In All I Local administrator,

1

2004 I DNA DNA
the local and global community. technology committee

I Goal: 2 Catholic schools strive for equity in Archdiocesan-wide uses of technology.
=~===-:,-,--,=c:.=~,-,---- _

Strategy and/or related Purchase

A. Establish a cost- effective source for

~echnlcal support

I B Expand the network for effiCient donationL:d ref~rb'Shment of technology

Person(s) Responsible
Phase Year

3

All

Expected Cost
Finish Date
2006 DNA

Ongoing DNA

Fund in9 Source

Archdiocese of Chicago - June, 2002
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C. Assist ano enable por'lshes uno schoois to
conduct thf'l" locol compaigns in support of
educotlon technology Implementation

All Technology DIc"utOi',
Committee

Ongoing DNA

Goal: 3 Catholi.c schools provide enhanced learning and suppart for the local school COmmunities..

Strategy and/or related Purchase I Person(s) Responsible I Expected I Cost Funding Source
I Phase Year Finish Date

C Establish programs that will meet the needs i All Local odmi nlstrator, Ongoing To be decided Local budget :

of the local community I technology committee locally i
- ---_.- , ,

c-::----:----c._-~.
Goal: 4 Catholic schools, in partnership with the associated local and global

_____~~imize.~C()rnmunicationand the exchange of information.

communities,

Strategy and/or related Purchase I Person(s) Responsible I Expected I Cost Funding Source ]I Phase Year Finish Date

B. MaintOin the Archdiocesan-wide planning ! All Technology Director Ongoing DNA DNA
Iadvisory committee to monitor the ongoing I

Idevelopment and Implementation of the
education technology goa!s for Instruction, I

administration and communication. I !

I Goal: 5

1 __

I Catholic schools will devel~p written technol~gy·p·l;;~s that are based upon the mission, vision
Lmajor goals of the OCS plan.

and belief statements and'-~l

i

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date

D. Provide review services of school On going Technology Dlrector/ Peer On going
technoloQv plans (Peer Review) Review Teoms

E. Ensure that schools incorporate the school On going OCS Stoff On going
technology plan into the Schoo) Improvement
Pion.

Archdiocese of Chicago - June. 2002
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Goal: I

Engaged Learning

Catholic schools integrate technology competencies into the process of content-based teaching and learning in all

~ disciplines at all instructional levels _ (Engaged L"arning) _

----------

Strategy and/or related Purchase Funding Source

B Highlight Engoged Learning prmclples ot

curriculum workshops

D Investigate the development of Incentives

to encourage educators to incorporate

technology In_i_n~!~0~o_~,i_~_aninnovative way

Phase Year

On-going

3

Person(s) Responsible

OCS Staff

Associate Superintendent

Expected
Finish Date

On-going

2005

Cost

None

None

--~

-~
!

I

Goal: 2 Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate

information.

Strategy and/or related Purchase
I Phase Year

Person(s) Responsible Expected Cost
Finish Date

Funding Source

..:G:co:ca"'I_:..:3=--__...Lf-=C-=a-=t-=h=0"li.=c..:s"'c::.hools align technology initiatives with school improvement goals for curricul-~-~-;;;;t~~-ction,and assessment.

C. Develop on alignment of technology

Initiatives with existing school improvement

arease._-------------- j
On-90,n9 OCS Staff On-going None

__I

J
Strategy and/or related Purchase

I A. Ensure that curricular programs and
written curriculum guides appropriately infuse

technology into academic content and teaching

strategies.

B. Identify and publish promising practices
throu hOeS news vehicles.

C. Encourage leadership in developing

innovative pilot pro jects_

Phase Year

On-going

On-going

On-going

Person(s) Responsible

OCS Staff

Dir Of Technology + Dir

Communications

D<r_ Of Technology

Expected Cost
Finish Date

On-go'"9 ,None

Of On-going None
.

On-going ?

Funding Source

Grants

ArchdioceSe of Chicago - June, 2002
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Professional Development

--- ---~ -------------------

Gool: 1 Catholic School professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate

______-----.L"0mpetencies~;"..!echno~skills <lI1.cfJ>ractices related to their responsibilities=-.'---_~

None

rF;:;nd;g-·sour~-------~l

I'""'
---

none

none

ng

3

e

ected
sh

ng.
2003can address locol tnserVlce needs for both

Individuals and faculties

Strategy and/or related Purchase Person(s) Responsible I Exp
Phase Year i Fini

_."_.•. - -_.-._~

! Dot

D Ensure that school level and/or Individual On-going oes selected Ad Hoc Team Spr,

staff development pions opproprlQtely infuse 200
technology

--- - -------- ------~-

E. Identify staff development providers who On-going oes selected Ad Hoc Team Spri

[ G~al: 2 ! Professional development reflects current research and best practice.
------- ~~- - --

___J
Individual professional

development funds

JFunding SourceCostExpected
Finish

---' ---'- Dote__-+ _
2, then on- Technology Coordinator, Fall, 2002 Individual

gOing Vicariate Asst. Supts. membership fees

! Person(s) Re'~ponsible
Phase Year

Strategy and/or related Purchase

B. Identify and promote participation In

professional organizations.

C. Identify and maintain a database of

instructors, agencies and resources that

promote current research and best practice.

2, then on­

gOing

OCS Technology

Coordinator

Spring,

! 2004
Printing costs OCS budget
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Goal: 3 Professional development technology needs will be fully funded.

Strategy and/or related Purchase Person(s) Responsible
Phase Year

Expected
Finish
Date

Cost Funding Source

Vicariate Asst Supts.,

Grant Writer

Fall, 2004 none

A Secure funds to design and deliver

comp~ehensivest'?fj~~velopmen~ ..
C Provide assistance to local schools in

occ,:?_s_:~_f~~_,=~9i and external funds

2, then on- Grant Wr'iter

gOing

3

Fall. 2003 none None

None

I Goal: 4
----------~,

Catholic schools provide professional development in technology to support and enhance curriculum, instruction and assessment. I

c
I Strategy and/or related Purchase

Phase Year
Person(s) Responsible Expected

Finish

Date

Cost Funding Source

,

-trZ004---lf-
1

-no-n-e---
,

.~._J

~
--

-

Federal funds, grants

None

None

None

None

none

none

none

$150,000 each year

On-going

On-going

On-going

OCS staff

OCS Professional Staff

Vicariate Assistant Supts.,

SIP Coordinators

Assoc. Supt. For Curriculum,

Coordinator of Funded

Programs, Technology

Coordinator

OCS Technology
Coordinator

3

On-going

On-going

On-going

E. Create electronic spaces for teachers to

dialogue and exchange ideas on instructional

strategies and practices, and develop skill

competency

C. Provide electronic accessibility to OCS

documents and guides that support

curriculum and Instruction

A Develop, deliver, and facilitate diverse

technology integration staff development

of_f.~_~n_9_-?~__
s. Ensure that SIP Professional Development

Pions incorporate current research and best

practice in technology

! D. Infuse the application of technology into

aJI Inservice and training provided by OCS.
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Technology Deployment and Sustainability

Goal: 1 Cotholic schools hove sufficient technology resourc_es forteoching, learning and management.

Funding Source

B'9 Shoulders Fund
Archdiocesan grant, parish /

school fundrol5rng

---"-

Cost

None

$20 . $30 mdl,on

Expected
Finish

Date
On-going

--- --------------;----:c-----
Dir. Of Technology + orT On-going None

Dept. of Buildings and
Facilities

Technology Director + Grant

writer

Person(s) Responsible

1-3

1-3

Phase Year

1- 3

Strategy and/or related Purchase

I

!A~-Seek--to maximize the access of funding

i sources for schools including e-rate, federal

1

_ fund_~:_.9ror:tts and partnerships
E, Ensure that there is adequate power to

I support eXisting and future technology

I

resources planned for individual schools and

that power complies with all fire, sofety, and

electrlco~_~~.9.ulatio~5 -:-c:----:----:-c--­
f. Provide and publish information on leasing

l_:;~~:~~_les and other cre~_~_,~_e_f_l~a~C~~_9 --,- ~__

...__ .,._~

i Catholic schools electronically network with the Archdiocese and each other.

B Identify and leverage cooperative 1-3
infrastructure for Internet acceSS and Wide

i Area networking opportunities

! c. Develo-p procedures and effective models 3

lo,: sUcb~~~;:ousaccess to computer technolo9Y _ L.

Strategy and/or related Purchase Funding SourceCostExpected
Finish

Date

C-C-- i-::-

o
C-

n

c--

9

=-o_'_n

9

_---j-c-$_I_m_ill_io_n ro

cal

SChOOI_S _

Dir. Of Technology' 2005 None !

Advisory

Person(s) Responsible

on

Phase Year

[Goal: 2

I

I
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~~~~_~ .~_atholic~~~9ols lev:~~ge resources and e~og~ams to ensure adequate technCl!.Cl9.Y~.~~~~C:~~ _

Strategy and/or related Purchase

D Develop cooperative outsourcing
arrangements for mOlntenance and technical

_~!=PP?rt. _

Phase Year

3

Person(s) Responsible

Dir Of Technology + OrT

Expected
Finish
Date
2005

Cost

None

Funding Source

Goal: 4 Catholic schools adopt technology policies for the
technology and school management_

acquisition, deployment, utilization and support of educational

Strategy and/or related Purchase

B. Assist schools In developing standards and
procurement recommendations for the

LE~~.c_hC1seof hardware and softwo~~.

I Phase Year

1-3

Person(s) Responsible

OTT + Advisory Committee

Expected
Finish
Date
On-going

Cost

None

Funding Source

L-=G-=o-=~c.l:---=5 ~Catholic schools utilize ele_c_tr()~ic--"dccm=inc.i-=stc.r-=acct-=ivc.e~m-=a-=n-=accg,,-eccm=e-=nc.t-=s:.Jy-=s-=t-=e-=m.:.:s-= _

Strategy and/or related Purchase

r-----------..----
I B. Disseminate a database of administrative

'I applications that meet recommended
, standards.
i- C. Develop cooperative purchasing

agreements for the ocqUlsltion of
administrative man0g,e_l1}ent systems

Phase Year

3

3

Person(s) Responsible

Dir Of Technology

DIr_ Of Technology

Expected Cost
Finish
Date
2005 None

2005 None

Funding Source
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6') E,l~l \\'ackt'J" Plac(',· Suitt.' 1020

Cf![(Ago, Illinois bOoO]

(.' 121 J6S-1 (l6()

FAX 1.1, 121 .16~· I(ll)()

JUDe 17. :W05

'vir. 'vIark GarstkI
Archdiocese of Chicago
155 F. Superior Street
Chicago, IL 60611

lOR East Cook Street
Springfield. Illinois 62704

(2] 7) 528-9200
FAX (217) 528-7214

CERTlFlCATIOr-; OF TECHr-;OLOGY PLAN APPROVAL FOR SCHOOLS AND LIBRARIES
U:'IIIVERSAL SERVICE PROGRAM

\Ve are pleased to infrmn you that the Archdiocese of Chicago School technology plan has been reviewed by the Peer
Rcvic\-v Group and has met the following standards and criteria as detailed for the Schools and Libraries Universal
Sen·Jee Program:

(1) The Plan establishes ckar goals and a realistic strategy for using telecommunications and other infonnation
technologies to improve teaching and lcaITIIng.
(2) The Plan has a professional development strategy to ensure that stafTknow how to use the new technologies to
Improve teaching and learning.
(3) The Plan includes an assessment of the telecommunications services, hardware, software, professional development
and other services that will be needed to implement the strategies to improve education.
(4) The Plan provides a sufficient budget to acquire and maintain the hardware, sofn.vare, and other services that will be
needed to Implement the strategy'.
(S) The Plan includes an evaluation process that enables a school to monitor progress toward the goals outlined in the
Plan and make mid-course corrections in response to nev,! developments and opportunities as they arise.

l}ltimateJy, we stress that technology plans must not be viewed or treated as a separate exercise dealing primarily with
hardw'are and telecommunications infrastructure. Instead, there must be strong connections ben.veen the Plan, your Staff
professional development efforts, and your overall goals for improving teaching and learning.

While we realize that your planning scope may be longer, this approval is valid for the Universal Service Program for
three (3) Irscal and school years Irom this dale, ending June 30, 2008. At that time, your Plan will undergo a review and
assessment as required by the Schools and Libraries Corporation.

Thank you once again for your continued commitment to improve teaching and learning at your school. We wish you
continued success in your efforts at secunng the resources that go along with that important task.

Sincerely..~

t;~{wlchm~nn
Associate Director for Education

Diocese of Belleville Archdiocese 01 Chicago Diocese of Joliet Diocese 01 Peoria Diocese 01 Rockford Diocese of Springfield-in-Illinois

www.catholicconferenceofillinois.org
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The 1005 Terhnnlng)' Integratinn Plan Ic)r schools ill the Archdiocese of Chicago is the
culmination or months of Juta collection. analysis, educational n:search and professional
l.'U!I\';,..Tsalillll. /\ rcpn:sl'JHativc team Ofl~dljCatnrs, parents and tcchnolugislscontributed
{h,-~ir \\iiSd(rlll to pl'Odu('~ ~l plan to incorporate technology' in teaching, learning.
aSscs:-;Il1Cnl and illl(H'mati(lll IllJfwgcl1lCnl.

;\ ,c_!.',,;] nfthc plan its,Jfis that the Technology Integration Plan \vitl be a model and ~uid(.'

l~)r local schon] tcdmolngy planning. I hope that as you read and study this plan. you
\viil he inspired \'"ith tll(: saint.' yisinl'l th,t! permcates our technology implementation
;,:~ntlt"h.

l.im'llt'yoll to :~harc lhis plan IAith ~,uur stalls. sl'honl ;ll!visnry' cnmmi{t'(,cs. lcdlllolog~

;}ch'isory groups and dl)IH,lIS. Till')' \\111 be most h('lpfu] in (,.'ontributing to the local
i-mpkmcnLnion of the plall.

SinCt'f'cly,

Nichc,las 1'vI, \Volsnnn\ich, Ph.f),
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, Participated in the Planning Advisory

Committee

I

-- -tp;rti.CI.pated in t.he Planning AdVisory
Committee

---- _._----~-----_._._-----

, Participated in the Planning Advisory
I Committee

Participated in the Planning Advisory
Committee

Participoted in the Planning Advisory
Committee_.. '",'~ '. '---,.'-'_.- _.- ---_.- "."._----~-----
Participated in the Planning Advisory

Committee-- '-- - ...._---_ ..,-_.•_-_._-
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1if.;I..SE..C..T..I..O..N 3 D..IS..T..R..I..C..T../C..O..M..MU..N..ITY PR..O..F..I..L..E ..JII

In 2004, the Catholic schools in the Archdiocese of Chicago comprise the largest parochial school
system in the United States. Of the 276 schools, 235 are elementary schools and 41 are secondary
schools. Individual elementary school enrollments range from 17 to 1,040 students and individual
secondary school enrollments range from 96 to 2,063 students. One hundred forty-nine Catholic
schools are located in the City of Chicago, 104 In the suburbs of Cook County and 23 in the Lake
County suburbs.

The total number of elementary and secondary students IS 106,738 Over 81,000 families send their

children to either an elementary or secondary Catholic School. Eighteen percent of the students are
non Catholic. The diverSity expressed 10 metropolitan Chicago IS also reflected in ArchdIOcese of

Chicago Catholic schools, Immigrants from Poland, Vietnam and Korea intermingle with Cubans,
Puerto Ricans and MeXicans. Haitian populatIOns sit alongSide Asians whether from the Philippines,

China or India 84'/0 of students from inner city families represent people of color. They add a rich
reSource to the future of our cities and to the Church of Chicago. Overall, 24% of students
attendln9 Catholic schools 10 the Archdiocese of Chicago receive free & reduced lunches, However,

In the inner city as many as 75%-100'/, of students attending Catholic schools are eligible to
participate 10 the free & reduced lunch program.

Forty-nine elementary school early childhood programs have received accreditation from NAEYC
(NatIOnal AssociatIOn for the Education of Young Children). Ninety-three percent of elementary
schools have an extended day program, Ninety-nme percent of schools have a kindergarten while
90% have a pre-school program At the completIOn of their elementary education, 100% of the eighth
graders enter high school. Catholic high schools 10 the Archdiocese have a 99'/0 high school
graduation rate With 94 'I, of seniors entering college The dropout rate among Catholic high school
students IS 1'I,

In the sprmg of each year, students in Grode 3,5 & 7 participate in the Terra Nova II standardized
testing program Archdiocesan students consistently perform above the national norm. On the
secondary level, the average ACT camposlte score for students attending city and suburban schools

10 the Archdiocese is 22, which IS above the national (21) and state (20) averages.

The elementary and secondary schools 10 the Archdiocese of Chicago have 5,665 teachers and 352
administrators. Ninety-eight percent of the elementary faculty and 99'/, of the secondary teachers
ore either certified or hold degrees in areas such as mUSIC, art and religion, Elementary teachers 10

ihe Archdiocese have on average of 12.9 years of teaching experience. Secondary teachers in the
Archdiocese have on average of 11.7 years of teachmg experience. Ninety-seven of the elementary
ond secondary teachers in the Archdiocese ore laypersons and 3 '10 are women/men religious,

The average cost to educate a student," a Catholic elementary school is $3,300 and the average
elementary school tuition and fees IS $2,400. Similarly, the average cost to educate a student in a
Catholic secondory school IS $10,700 and the average secondary school tuition and fees is $6,700.
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